Government of the People’s Republic of Bangladesh
Bangladesh Economic Growth Programme Project

Ministry of Commerce

5/A Bongobondhu  Avenue

(2nd & 3rd Floor TCB Regional Office)

Dhaka-1000

Request for Expression of Interest (EOI)

Project Director of Bangladesh Economic Growth programme Project of the Ministry of Commerce is inviting application from national consultants to perform responsibilities assigned. The details of the project, Job Title, Qualification and other requirement are mentioned below:
	SL.No.
	Item
	Description

	1.
	Ministry/Division
	Ministry of Commerce

	2.
	Agency
	Ministry of Commerce

	3.
	Name of the Procuring Entity
	Secretary , Ministry of Commerce

	4.
	Procuring Entity Code
	Not Applicable 

	5.
	Procuring entity District
	Dhaka

	6.
	Expression of interest for selection of individual consultant.
	1. Team Leader (Leather)-1(12 MM).
2. Team leader (Horticulture) – 1 (12MM)
3. Chief Aquaculture Specialist as Team leader-1 (12 MM) 
4. Chief Laboratory Specialist (Aquaculture) – 1 (12MM)
5. Leather Technologist – 1 (12 MM). 
6. Environment Expert (Leather) – 1 (12 MM) 
7. Footwear Technologist – 1 (12 MM) 
8. Crop Production Consultant (Horticulture) – 1 (12 MM) 

9. Agriculture Marketing Consultant (Horticulture) – 1 (12 MM) 
10. Training Consultant (Horticulture) – 1 (12 MM)
11. Junior Consultant (Horticulture) – 1 (12 MM) 

12. Consultant (Aquaculture) – 2 (12 MM each)

13. Market Research and Training Expert MTE– 1 (12mm) 

	7.
	EOI Ref No.
	BEGP/5061/cons.rec/07/2011/44

	8
	Date of Advertisement
	22/12/2011

	9
	Procurement Method
	SFB 

	10
	Project code
	BEGP/5061

	11
	EOI Closing Date and time
	30/01/2012 at 5.00 P.M

	12
	Brief description of the assignment for different position
	Detail terms of reference are available in the web address www.mincom.gov.bd or to be collected from the BEGP project office. 

	13
	Experience, Resources and other delivery  capacity required
	Available in the above web address. 

	14
	Other information
	(1)Consultants will be selected in accordance with public procurement regulation 2008 and public procurement procedure of GOB. 

(2)Interested candidates are required to submit their expression of interest in prescribe form to be obtained from the project office during office hours.
(3) applicants should provide attested copies of documents in support of their qualification and experience with EOI
(4) EOI shall be submitted in sealed envelope and be clearly marked the position.

	15
	Name, Designation and address of officials inviting Expression of Interest
	Mohammed Mahfuzur Rahman
Project Director

Bangladesh Economic Growth Programme Project, 5/A Bongobondhu Avenue, Dhaka-1000.Phone: 7115041

	16
	The Procuring entity reserves the right to accept or reject any or all EOIs.

	
	Muhammed Mahfuzur Rahman

                                  Project Director

	Project Title
	Bangladesh Economic Growth Programme 



	Name of the Ministry/ Division/Agency Responsible for

(i) Sponsoring 

(ii) Execution
	(i) Ministry of Commerce

(ii) PMU in collaboration with BPC and other organization 

(iii) USAID (through its firm namely

Chemonics International)

	Objective of the TPP
	Overall objective:

Reduce poverty by increasing the competitiveness in selected sectors of the economy, including aquaculture, horticulture and leather products.

Specific objectives:

· Accomplish faster growth in the selected sectors;

· Create sustainable and better paying job

· Capacity building of the sector actors

· Increase local sale and exports;

· Draw more investment to the selected sectors;

· Improve the development capacity of SMEs;

· Increase access to finance for the micro and the small entrepreneurs;

· Enhance the access to quality inputs and market for the micro and the small entrepreneurs



	Project period
	Original:February,2008 to February2013

Revised : February2008 to February 2013

	             6                  Revised Cost (in lakh Taka)           Total : 17077.50

                                                                                          GOB : 3760.50

                                                                                            P.A  : 13317.00

                                                                                            RPA : 0.00

                                                                                  1




            Terms of Reference of the Local consultants      

Appendix-II
	Sl

No
	Title of Consultants 
	Terms of Reference 

	A. Leather sector

	1
	Team Leader Leather-1 

(12 MM) 
	Job Responsibility:

-Provide overall guidance and supervision to other consultants to achieve the  leather sectors objectives of the project;
-Under take activities targeting to improve forward linkages performance and its problems of leather sectors. 

-Overall management, implementation, coordination and monitoring of the activities of the other consultants and report to the project Director;

 -Reporting, on behalf of the team, to the PD; 

-Develop programme for small and micro enterprises of leather sectors. Support policy makers to promote the leather sectors and to adopt appropriate policy measures for the promotion of this sub sector.

- Review the situation of the enterprises of leather sub-sector and conduct rapid assessment of leather sector, its barrier of business expansion.

- Assess opportunities, constrains to extend service of the entrepreneurs. Establish a set-up for quality assurance system of importer and exporter for leather product. 

-Support policy maker to formulate strategies to increase the productivity & quality of their products. Identify & analyse needs of the entrepreneurs. Coordinate with leather industries to undertake apprenticeship programme for skill development of workers in Bangladesh.

- Team Leader of the project has to submit an Inception Report 1 month after jointing. This report will specify the initial findings, the work plan and specific activities to be carried out, and their timing; an identification of problems which might arise during the implementation of the project; and how they might be overcome. 
- Quarterly Progress Reports – Every three (3) months. Each Progress Report will address project development, progress achieved, problems encountered, planning for the next period and corrective actions. The Progress Reports must also contain a short Executive Summary.

• Final Report and final invoice at the end of the period of execution. The draft’ Final Report’ must be submitted at least one (1) month before the end of the period of execution of the contract.  Any other activity assigned by the authority.  

Qualification & Experience: Ph.D/M.Sc degree in Leather Technology or Biochemistry with specialization in leather industry development.  At least 20 years’ experience in the relevant field. Experience as a team leader is essential. Excellent computer skills including knowledge of using internet some relevant software such as Ms word, Excel and Power point such as word, Excel and power point. Effective written and oral communication skills in English. 

	2 
	LeatherTechnologist-1 
(12-mm)
	Job Responsibility: 

-Undertaking a situation analysis of the sector for designing sector policy strategy and action plan. 

-Designing and delivering a capacity building programme for business development service providers in the sectors. 

-Conducting training at various levels for subject industry sector. Provide analytical and computerized training to semi skills operator. Provide CATT professional training. 

- Provide training on developing raw hides and skin resources for development of local leather related industries and for establishing train local professional.

- Introduce appropriate labour training methodology. Develop module on leather based training. Formulate syllabus, training methodologies and others activities for organizing trainings; 

-Design and development of training of trainers programme(s) for coaching at the workplace; 

-Coordination of the development of area specific modules for various target groups; Provide support for the delivery of training modules; Production, testing and improvement of training materials; 

-To review (with individual leather technologist/management staff, RECIPE situation and reach a consensus to introduce concept of “cleaner technology” ensuring less consumption of water. 

-Prepare list of tanning, re-tanning chemicals, dyes and pigments avoiding AZO-DYES (Banned Amines) and set process with cost benefit (of course, with the consensus of the individual tannery’s technologists). 

-To ensure that tanneries’ activities are directed towards maintaining compliance issues. 

-Promote BLSC operation to the tanneries with all relevant technology details of the services rendered by BLSC. Liaison with the association i.e. BFLLFEA, BTA, LFMEAB.

Qualification & Experience:  M.Sc degree in Leather Technology/ Applied Chemistry/Bio-Chemistry from any reputed university. Have15 years’ experience in leather processing industry or in relevant field. Computer skills and excellent written and speaking skills in English and Bangla language. Familiarity with international technical co-operation activities would be preferred.


	3
	Environment Expert-1
 (12mm)
	Job Responsibility: 

- Analyse existing environment of the different leather processing industries
 -Provide Training to the leather sectors   on environment regulation that to be maintained in the leather industries. 

- Organize training /seminar/ workshop and awareness programme for the leather processing industries to maintain standard limit of BOD/COD. PCP PCB etc. 

- Review existing laws and legislation related with leather Industry and identify loopholes for protecting environment  and develop a new law to harmonize it for national interest and conduct impact assessment of legislation; 

-Develop code of conduct to be followed by the leather industries ,  develop plan of action  focusing  standards , principals, recycling ,effluent treatment, sludge processing , waste disposal, under take activities  to ensure adequate  implementation of the law.

- Assisting in development of a certified network of trainers and training materials for on-the-job training in view of accreditation, linked to the regional training centres;  Local experience and knowledge of the Bangladeshi legislation will be considered as a significant advantage

Qualification & Experience:  M.Sc. in Leather Technology/Foot ware technology/Bio Chemistry/Applied Chemistry from any reputed university. Have 15 years’ experience in (Tannery/ Shoe Factory) or in relevant field. Experience in developing legislation or law development would be an advantage. Excellent computer skills. Have written and speaking skills in English and Bangla language.

	4
	Footwear Technologist-1

 (12mm)
	Job Responsibility:
-Development of policies and operating procedures, to improve design of the foot ware/leather product.

- Carry out additional training and technology adaption in order to further improve the product; 

-Assist for setting up market outlets for the product; d. Design and development of system for certification for the network with a view of  accreditation ;

- Development of a management information system within BCLT for planning, monitoring, certification, evaluation, contracting, etc. to improve with other systems ;

- Establishing minimum standards for provision of services to the client , to include levels of facilities, staff, organisational competence and financial capacities;

-Identifying and contracting regional centres which are capable of providing those minimum standards;

- Establishing minimum standards for service to be first certified by, and establish process for these services to be accredited in the future, to be linked to the development. 

- Establishing a methodology for managing the future accreditation system and for assessing and providing such accreditation services from BLSC centres. 

Qualification & Experience: M.Sc. in Footwear Technology/ Bio- Chemistry/ Applied Chemistry. Minimum 15 years’ practical experience in footwear sub-sector of the Leather Sector. Computer skills and excellent written and speaking skills in English and Bangla language. 



	B
	Horticulture Sector

	1.
	Team Leader

( Horticulture)-1

(12mm).
	Job Responsibility:
-Review initiatives undertaken by the other agencies in trade expansion of horticulture products of Bangladesh.  Prepare inception report within 1 month after joining to develop a detailed work plan for small and medium enterprises (SMEs) development in the country to support export expansion of Horticulture product. 

-Take initiative to enhance capacity of the export oriented enterprises and for their partner’s farmers towards delivery of goods and services for horticulture sub-sectors. Support policy makers to develop Trade policy related with development of the Horticulture sub-sector areas that have received external supply orders. 

-Assess the success of the external trade expansion programs and the limitations of the enterprises for improving the productivity to which they complement each other.
- Conduct participatory workshop and seminars for representatives of the public sector, private sector, and non- governmental organization (NGOs) to enhance their awareness and understanding of project concepts, needs and opportunities including World Trade Organization (WTO) issues, and to obtain feedback on business procedures, access to credit, marketing system deficiencies, and other factors that cause market distortions. 

- Using the feedback, carry out a rapid assessment of the horticulture sector from input distribution to production, harvest, post-harvest, processing and marketing to identify significant constrains to potentials, and recommend measures to correct the constrains and to effectively improve the potentials. 

-Support farmers, processors, and marketers to handling of product, shipping and marketing   and to adopt new technology to identify constrains in introducing new technology, and recommend mechanisms for effective technology identification and transfer. 

- Assist contract farmers on value addition to increase productivity of specific crop through technology support.
- Assess opportunities, constraints, and requirements for achieving higher levels of domestic and foreign investment in private sector agribusiness enterprises and recommend measures to reduce risk and risk perception and determine the required capacity-building measures required to encourage such investment. 

-Assess the factors influencing comparatives and competitive advantage of selected commodities and recommend measures for enhancing competitiveness. 

-Analyse existing and future needs for quality assurance systems to enable horticulture to comply with the hygienic, phytosanitary and social requirements imposed by WTO and consumers organization. 

- In conjunction with the other consultants formulate and apply strategies to increase the productivities of horticultural products including application of updated hi-tech production technologies.
 Qualification & Experience:  Preferably Ph.D. in Horticulture Science from any foreign University. At least 20 years’ experience in the relevant field. Computer skills (word, Excel, Power-point,) are essential. Fluency in written and speaking English are needed. Have Computer skills and excellent written and speaking skills in English and Bangla language. 


	2.
	Crop Production Consultant-1

(12mm)
	Job Responsibility:
- Assisting in selection of appropriate horticultural crop production technologies as per need of the farmers and of the project. 

-Conduct the production programme in selected project areas through contract farming in selected project sites with crops with high yield potential, resistance to diseases, good agronomic character and suitable to fit in agro-climatic conditions. 

-Dissemination of the developed technologies to the farmers through production training, demonstration, field days, rallies, audio-visual programme etc.

-Maintaining linkage with the Government organization, NGOs, private organizations, donor agencies, National and International organizations etc. and 

-Disseminate quality seeds of the selected horticultural crops for the respective users. 

Qualification & Experience: Preferably Ph.D/Msc. in Agriculture science /Horticulture science. At least 15 years’ experience in the relevant field.  Practical experience in handling value addition activities for enhancing trade of horticulture product would be preferred. Have computer skills on word processing, Excel and Power Point; Excellent written and speaking skills in English and Bangla language.

	3.
	Agriculture Marketing Consultant-1
(12mm)
	-Review past and present initiatives on agro product marketing in the country and develop appropriate work plan to achieve the objective of the project. 

-Organise participatory workshop and seminars and organize  discussion to obtain feedback on deficiencies in  agro product (horticultural) marketing systems that inhibit efficiency and profitability, including but not limited to marketing information and intelligence, transportation and post-harvest infrastructure, packaging, informal payments standardization and grading, quality assurance and meeting the requirements of international buyers including the WTO and other trade initiatives. 

-To recommend appropriate management techniques for rural market operations, assess the need for detailed commodity-oriented market studies or other studies, and procedures for conducting such studies.  

-Assess the potential for establishment of marketing cooperatives and recommend and institutional framework for accomplishing this. Assist exporter to know  and apply the regulations of importing countries as well as culture and preference of the customers;

- Assisting stake-holders to overcome difficulties facing by them from time to time; To provide guidance to agro–product exporter on how to develop an efficient supply chain. Initiate programme to reduce cost in agro-product exports.

- Examine the existing post-harvest and storage facilities and recommend measures for instituting proper storage, handling and transportation of spices, fruits, vegetables and other perishable produce to improve the reputation of Bangladeshi. 

- Reduce VAT Redemption delays• Risk-based system for profiling tax payers, backed by an effective post-refund audit system • Review and/or revise Investment Code to ensure level playing field between SME and large firms.

- Remove tariff distortions on main imported inputs for the sector

 Reduce barriers to Import Licenses for key actors in the sector Improve  enforcement of product standards

- Examine the existing market systems of horticultural crop production inputs including seed, pesticides, fertilizers and other inputs, and recommend strategies for improving availability.

- Create an enabling environment for private sector development. Improve collaboration between trade partners for success of the trade. 

Qualification & Experience: Preferably PhD / MSc.in Agriculture Marketing/ Agriculture economics/ Economics / Marketing. At least 15 years’ experience in the relevant field. . Have computer skills in relevant software using; Excellent written and speaking skills in English and Bangla language.

	4.
	Training consultant-1, 
(12mm)
	Job responsibility 

-Develop technical capacity of the stakeholders through various methods including on the job training for staff of the agro product industry 
- Assess and analyses the existing experiences and methodologies for necessary capacity building in horticulture product trade. 
-Advice on the most appropriate and cost-effective capacity building mapping, including government and non-government initiatives for the purpose of setting national standards towards curriculum and modules harmonization as well as their applications in agro product exports. 
- Integrate information and data from a range of sources (government, I/NGOs, communities) to produce a periodical training needs assessment and analysis at national and sub-national levels. 
- Maintain open communications with a range of stakeholders. 
-Stakeholders responsible for the and  will acquire competence to perform the functions and have their capacities continuously developed suiting to the requirements. 

- Design of specific training programme for different stake holders and assist to organize training programme; to lead formulation of training programme related agro-product marketing. Contribute

- Contribute in preparing training module toolkits and methodology and implementation action plan
-develop national capacity building framework for horticulture supply chain and being implemented under the leadership of BEGP Project.

Qualification and Experience: Ph.D/ Master degree in Agronomy/Horticulture with experience on agro-product associated field. Minimum 10 years proven experience on technical role in capacity development of agro-product business. Excellent command over English and Bangla. Demonstrated writing skills and ability to produce high quality reports in English. Working experience on agro–product business development would be an advantage. Have computer skills in relevant software using; Excellent written and speaking skills in English and Bangla language.

	5.
	Junior Consultant-1, (12mm)
	-Assist all consultants to develop appropriate strategies for capacity development programme; Formulate plan of action with regard to capacity building of the relevant stakeholders;

- support other partners through sharing information to improve product and upgrade product to enhance trade of selected product.

- Assist to increase capacity of the producers, processors and exporters to adopt quality and safety requirement and standard.

-Assisting in development of the enabling business environment of agro –product business ;

- Assisting in design and implementation of  practical and affordable capacity building Training Programmes in terms of safe agro food product ;

- Assisting in development of 5-year Business Plans for the member of the agro-product business associations.

- Develop network with the members of the association and all stakeholders to achieve the objectives of the project ;

-Assist BEGP Project in any other appropriate manner if and when to be needed within the framework of the mandate of the project;

Qualification and Experience: Master degree in Agronomy/Horticulture / Agricultural science with emphasis on agro-product development associated field .Minimum 7 years proven experience on technical role in capacity development of agro-product business. Working experience on agro–product business development would be an advantage. Have computer skills in relevant software using; Excellent written and speaking skills in English and Bangla language.

	
	Aquaculture sector

	1.
	Chief Aquaculture specialist -1

(12mm)
	Job responsibility:

-Advise and assist the Project Director (PD in all aspects of project implementation, project promotion and communication of Aquaculture sector development strategy, especially to aquaculture production industry;

- Overall planning, direction and implementation of AAFSC activities related to demonstration and training in aquaculture production, lab analysis, food safety, environmental sustainability, social issues and labour standard compliance under a set of policy guidelines to be provided by the AAFSC( )Management Board. 

-Liaise with national and international organization concerned with aquaculture-based industry. 

-Supervise and coordinate all activities of AAFSC. Prepare/Compile progress reports.

-Assist the  Specialist and service providers to: (a) conduct project start-up promotion workshops with aquaculture  producer groups; (b) establish and strengthen forward and backward in business linkages, and (c) facilitate private sector participation in  aquacultures business investments in the project area,

(iii) Promote and advise stakeholders on mechanisms for public-private business partnerships and assist stakeholders to prepare business plans to realize this potential (iv) Assist the Project Management Unit (PMU) and service providers in identifying and solving constraints on aquaculture business development, involving private and public stakeholders, including preparation of grant applications, assessment process, grant disbursement

agreements, administrative procedures, and monitoring, and assist the PD for M&E of the Project ;
Qualification and Experiences:

Ph.D. Degree with specialization in aquaculture from an internationally recognized University or Institution;  
Formal training and experience in HACCP, Good Aquaculture Practices, Codes of Practices or similar other subjects 

At least 15 years of aquaculture development planning and practical experience in conducting and demonstrating diversified aquaculture techniques, e.g., pond culture, pen culture and cage culture of fish, shrimp and prawn under various hydro-biological conditions.

Good understanding about international market demands with regard to food safety, environmental sustainability and social issues, including labour issues

International experience in planning and demonstrating aquaculture and food safety related activities in other Asian countries will be given special credence ;

High proficiency in English and Bengali languages and demonstrated capability of preparing reports of international standard will be an essential qualification. Operating knowledge in computer is essential.

	2.
	Chief Laboratory Specialist-1

(12mm)
	Setting up a training and reference lab of international standard for providing training to various lab staff in the analysis of antibiotics, particularly, nitro furan metabolites and chloramphenicol; support the laboratory for issuing certification;

Will be responsible for operating LC-MS-MS machine as per international lab protocol and analyse fisheries items for relevant antibiotics as per EU and US FDA requirement;

Providing training to scientific staff of other concerned organizations;

Organizing result validation and international accreditation for the laboratory;

Preparing training courses and curricula for various levels of training courses;  

Write progress reports, attend meetings representing the Team Leader whenever necessary

Suggest criteria for selecting sites for seasonal and perennial pen culture and cage culture of fish in flood plains and other water areas, recommending suitable pen and cage construction webbing materials, recommending criteria for species selection

Identify, in association with DoF, BFRI and Union Parishad, suitable pilot areas in floodplains and  rivers for economically and socially  viable and environmentally sustainable fish production technologies applying pen and cage culture technologies 

Demonstrate pen culture and cage culture technologies in flood plain and other seasonal waters through community participation

Demonstrate high yielding tilapia farming in ponds, pens and cages in rural areas  

Identify farmers and organize them into viable groups, help them access suitable water bodies, institutional funds, appropriate aquaculture technologies, suitable pen and cage webbing materials, good quality fish fingerling, effective fish feed and business management training and market linkage

(a) Write progress reports, attend meetings ;



	3
	Consultant-2

(12mm);
	Job Responsibility:

-Provide support to establish traceability for shrimp/prawn, Develop capacity of the fisheries and shrimp farms to meet requirement of the export market,

Design targeted intervention programme  to overcome problems of the sector;

-Advocacy for new policy formulation or policy amendments in support of fisheries development  industry;

-Advocacy for policy implementation by the stakeholders;

-Assist in establishing liaison between the Government and relevant international organizations;

-Identify suitable areas for establishing/replicating models for  at least two crops of Bagda shrimp applying semi-intensive farming techniques 

-Organize farmers into viable farming groups  and community based organizations

-Prepare plans for group farming and suggest culture infrastructure improvement

-Help farmers access to resources, including land, capital, appropriate culture technology, PCR negative,  disease free and healthy shrimp fry, appropriate feed, ice, transport and market linkage and market linkage 

-Demonstrate Bagda nursery rearing, including nursery rearing of late season  Bagda postlarvae and raising two crops  Bagda shrimp applying semi-intensive culture techniques

-Help establish contract farming relation among farmers, hatchery operators, feed millers and shrimp processors 

-Prepare extension materials for farmers

-Write progress reports, attend meetings 

Qualification and Experience:

M.Sc in aquaculture / with a broad background of fisheries from an internationally recognized University. Practical experience in handling value addition activities for enhancing trade of aquaculture product would be preferred. Have computer skills on word processing, Excel and Power Point; Excellent written and speaking skills in English and Bangla language.

	4
	Market Research and Training-1 Experts(MTE)
	Job Responsibility:

Conducting international market research for qualitative and quantitative demands and price trends for various fisheries items in different countries and computerization data 

-Review of reports, journals and other literature on Bangladesh and global market trends on  shrimp and fish

-Collect and computerize past and current data on Bangladesh fisheries  export by countries, species, sizes, products, processing factories

-In cooperation with fish and shrimp production experts and lab scientists, periodically organize training, dialogues, seminars, etc. 

-Prepare reports on the market research and training activities ;

Qualification and Experiences:

Ph.D/ Msc.in Fisheries/Agricultural-Economics/ Aquaculture or any other relevant subject; At least 10 years’ experience in  research and conducting training High proficiency in web searching and computer literacy;Demonstrated experience in writing high quality analytical reports in English and Bangla.Have computer skills on word processing, Excel and Power Point; Excellent written and speaking skills in English and Bangla language.



